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RESOURCES WORKSHEET
Estimating Patient Volume/Visits
Baseline Data
Enter the maximum number of patients expected to use your service or an estimated range:
· # of patients estimated to use service (total population)	#__800_______

Determine the average visit frequency for your service. Consider the minimum and maximum frequencies (i.e., anticoagulation visits would be a minimum of 1 visit per month, but for warfarin initiation or complications with therapy you may see a certain percentage of patients every week). 
· Typical frequency of visits based on your service type 	F=____4 weeks_____

	Visit Frequency and Duration
1. New Patients*
A. New patient visits 			 	#__70___visits per month
B. New patient visit duration		 	#__0.5___ hours/visit
C. Hours per month for new visits (AxB) = __35___total hours/month
*Consider if all patients will be “new” visits with start of service. If so, consider two capturing new visits in two entries; (1) service implementation with all new visits for the time period to establish care (i.e., 1−3 months depending on service provided) and (2) estimates of the number of new patients per month after implementation.
2. Established Patients
A. Patient visits 				
i. Visits:			#___150__visits per month
B. Patient visit duration	
i. Visit duration:    		#__0.5___ hours/visit
C. Hours per month for visits 	
(Ai x Bi) = __75______total hours/month

Total hours per time for direct patient care (1C + 2C) =__110_____ hours/month



Determining Resource Needs and Related Costs
Labor: Personnel needs

1. Direct Patient Care Pharmacists
A. Total Direct Patient Care hours (from above)
	= __110___hours/month
B. Account for documentation/charting time
Charting time per visit = __12___ min
[bookmark: _GoBack](example: average of 15 min documentation time per visit)

Total documentation time
Total Visits # __220__(1A+2Ai-ii from Visit section) x _12___ charting time (min/visit) x 60 min /hr  = ___44_____hours/month

Add charting time _44__ + direct patient care time _110___= __154 hours___ rough estimate of staffing hours per month.

C. Adjust for non-productive time (i.e., vacation, training, education). (Generally estimated to be 10−20% of total hours.)

Total hours __154 hours______ x 1.1 – 1.2 
= __172 ______ total staffing hours/month

D. Determine FTE* requirements:
# _172_____hours total staffing per month / 172**= # __1__ FTE

*1 FTE = 1 full-time equivalent = 40 hours/week
**172 = 40 hrs/wk x 4.3 wks/month

E. Estimated Costs for Direct Patient Care Pharmacists
Average cost per 1 FTE = $_125,000_______/year*
*This value should include benefits. If not, then determine the actual total value (salary + benefits) or use an estimate of roughly 30% (i.e., or salary x 1.3) based on 2010 industry standards. 

*Total monthly staffing costs = #_1__FTE x $___10,416____/FTE per month (if 40 hr/FTE use 4.3 multiplier for monthly costs)
	
2. Administrative Time (if necessary)   Will utilize current administrative staff


3. Technical Support: Will utilize current technical support 

Equipment and Supplies
Upfront Resource Needs and Related Costs* Clinic already established. No new supplies needed. 
Recurring and Non-labor Operating Costs

1. Non-labor Operating Expenses 					Cost per Month
A. Office supplies	$___200_____
B. Medical/patient care supplies	$___500_____
C. Communications (phone, fax, Internet)	$___N/A_____
D. Marketing	$___100_____
E. Staff expenses: travel, education, recruitment	$___100____
F. Record keeping	$___N/A_____
G. Other________________	$________
H. Other________________	$________

2. Overhead Costs  Already accounted for in current GI clinic

Total Non-labor Operating and Overhead Costs (per month)*	$__900_______
Total Labor Costs (for previous section) (per month)*	$_10,415______
Total Monthly Service Op Costs	$_11,315______
*You should know the two primary components of your expenditures. The startup or implementation costs reflect the capital you will need to “open the doors” for your new service. For the second component, your operating costs, you can combine the recurring/non-labor operating costs with your labor costs to demonstrate monthly expenditure estimates. These will be the figures you will use in your service proposal and perhaps in your service budget.














